COMPANY MISSION STATEMENT

For ourselves - We are committed to be a long term, professional company in the security market, through
the operation of ‘long term’, ethical, profitable contractually compliant contracts. Through the
achievement of this, we aim to provide rewarding, secure, long term careers for all of our staff. We also
aim to provide ‘year on year’ growth for the company producing healthy profits, after the necessary
investments have been made.

It is always our aim to maintain a professional and safe working environment for all staff.

For our Clients - We are committed to understanding our clients' business, so that we are able, through the
delivery of our service, to add-value to those processes, thus helping our clients to achieve superior
performance, as well as securing their staff, their buildings and their property —i.e. their business!

We always aim to work within ‘a partnership’ which will be mutually beneficial to both parties.

Our values are - To provide a first class service at all times - no exceptions, to manage and control our own
activities as effectively as possible, using the skills we hold focusing continually on client satisfaction. These
values are upheld through a process of continuous monitoring/improvement, driven by our
strong/effective leadership and operated within our Quality systems.

Our continued objective encapsulating our mission statement and values are to enable our clients to run
their business as effectively and efficiently as possible.

Our vision - We see City Security Services as having a reputation as a dependable, professional and quality
orientated Security Company, delivering a service which our clients can be confident in.

We ourselves, see our size as being a medium sized security company within our industry sector. Our
pricing policy will remain competitive but we will never seek to provide ‘cheap’ services. Our staff, who are
recognisable, smart, well trained and have a ‘can do’ attitude, are always acting as ambassadors for both
our clients and our company; always being proud to say who they work for and what they do.

We aim to better the perception of the security industry as a whole by constantly striving to produce the

best possible service.
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